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Sees Hope Through
Resilience & Enterprise
By Susan I. Shiber

As we say hello to this bright new year, a blanket of optimism warms us. Despite the
turbulence and tragedy that defined 2020, Americans from all walks of life grasped challenge with gusto. Chris Nikic became the first athlete with Down syndrome to complete
an IRONMAN triathlon. The 21-year-old Floridian earned a Guinness World Record for
his achievement. Medically retired U.S. Navy Corpsman Daniel “Doc” Jacobs lost his
left leg after an IED hit his truck in Iraq 14 years ago. Last November, the Bronze Star
recipient accomplished his goal to climb 19,000 feet to the top of Mount Kilimanjaro.
Many businesses struggled, while others experienced dramatic successes. Last
year demonstrated that adversity breeds innovation. According to data provided by
the U.S. Census Bureau, across the country, there were over 3.2 million new business
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Patricia C. Brennan, CFP®, CFS®,
is touched and inspired by examples
of personal resilience and entrepreneurial ingenuity.
As a former oncology and ICU nurse, she has deep compassion for everyone touched by the pandemic.
As a Certified Financial Planner and CEO of Key Financial, Inc., she is the voice of calm for clients and
others in need of assurance that we will get through these dark days and be stronger and better.
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As a board member of Penn Medicine Chester County Hospital, Patti
Brennan sees firsthand, during the pandemic, the remarkable dedication
and resilience of healthcare professionals. And to show her appreciation
and compassion, she recently provided a catered lunch for nearly 500
hospital staff members. As Carlino’s delivers lunch at the hospital’s South
Entrance, Patti is greeted by Penn Medicine Chester County Hospital
President and CEO Michael Duncan and COO Michael Barber.

68

Chester County Life | ChesterCounty-Life.com

We are not Headed
for a Depression
15 Reasons Wh
y We Are NOT
Headed For A Gr
eat Depression

At the height of the pandemic, Patti Brennan wrote a white paper
detailing why America is not headed for a depression – now or ever.
The insightful report presents a candid look back at history, financial
markets past and present, and just why depression is highly unlikely. Her
perception brings clarity and peace of mind to readers. We’ve been here
before, and we know what to do, she said.
This guide is an enjoyable read filled with thoughtful exemplary
stories. Chester County Life readers can obtain Brennan’s report by
visiting keyfinancialinc.com/ccl1/.
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applications filed in 2020. The previous year
recorded around 2.7 million. The $64 million, 94,000-square-foot Main Line Health
King of Prussia opened. The health center is
home to Main Line Health’s first Women’s
Specialty Center, in collaboration with Axia
Women’s Health, to help treat the unique
and diverse needs of women. Philadelphia
Hand to Shoulder Center, in partnership with
Premier Orthopaedics, also launched a $6.7
million ambulatory surgery center in King of
Prussia. Representing the epitome of renewal
and community fundraising, Barclay Friends
senior living community in West Chester
opened the Preston building which replaced
a residential building lost to fire in 2017.

our brains are

wired.

When we don’t
know what is
going to happen
, we seek pattern
from the past.
s
The sudden shock
of COVID-19 was
unforeseen and
precipitous. The
only reference
the world had
was the Spanis
in 1918, which
h Flu
took the lives of
millions of people
across the globe.
A century later,
one person in Wuhan
, China woke up
and cough. Their
with a fever
illness silently
set off a wave of
deadly infections
that would bring
world economies
and their citizen
lockdown within
s to complete
three months.

)

Unprepared for
the public health
crisis, panic set
in. The scientific
community was
bewildered by
this microscopic
threat as health
care organization
s recognized their
lack of preparedness
found themselves
. Hospitals
running out of
even the most
basic supplies,
hoarding at home
and
began. Entire
governments ordere
lockdowns of
d complete
all but essent
ial businesses,
and citizens were
ordered to stay
in their homes
. Markets were
seizing. Within
than a month,
less
the S&P 500 had
lost 35%, the Russel
cap stocks) lost
l 2000 (small
45%, and interna
tional markets
plummeted. As
days and weeks
of terrible news
about the econom
y and markets
continued to hamm
er on our psyche
s, comparisons
to the financial
crisis in 2008
ended with the
entire country
in lockdown and
businesses withou
t revenue, a second
depression seeme
logical outcom
d to be the
e of the pandem
ic. It was easy
to compare March
of 2020 to the
1930s – anothe
r time when marke
ts plummeted
fast, and unemp
as
loyment got as
high. A Great Depres
to follow this time
sion was sure
too.

DON’T REPLACE ...

UPDATE AND SAVE WITH

Cabinet SiSterS

Before

American Spirit

Patricia C. Brennan, CFP®, CFS®, is touched
and inspired by these examples of personal
resilience and entrepreneurial ingenuity. As
a former oncology and ICU nurse, she has
deep compassion for everyone touched by
the pandemic. As a Certified Financial Planner and CEO of Key Financial, Inc., she is
the voice of calm for clients in need of assurance that we will get through these dark
days and be stronger and better. Americans
are listening to every word.
“When crisis did its best to cripple us,
America stepped up,” she exclaimed. “The
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ingenuity that went into creating solutions
to combat hardship is amazing. A vaccine
was produced in mere months, not the
normal two to five years. One of the single
best pieces of legislation I have seen, the
CARES Act, provided fast, direct economic
assistance for workers, families, and small
businesses. Car companies made ventilators. A local kitchen firm devised a way to
manufacture masks, which were sold in
stores on Gay Street. Some of our clients
left meals and groceries, every single day,
on the porches of people with COVID.
Many individuals and businesses, including ours, donated so much to the Chester
County Food Bank that it had to halt donations! Our team at Key Financial took the
opportunity to support Carlino’s – a local
market and caterer in West Chester – and
donated trays of gourmet sandwiches to
frontline workers at Penn Medicine Chester County Hospital. Absolutely, America
stepped up, and we truly learned how to

focus on what matters.”
Similar entrepreneurial initiative is in
Brennan’s DNA. During her tenure as an oncology nurse, she often did taxes for friends
and colleagues. The thrill of finance excited
her with each return. Taking a bold leap
with no experience, she responded to an ad
seeking an account executive at a financial
planning firm. So did 299 others, each with
financial credentials. After one interview, 11
follow-up meetings, and three personality
tests, Brennan was offered the job.
The budding financial planner studied hard, worked even harder, and earned
her CFP designation. Thirty years ago, she
launched Key Financial in her laundry room.
“I had three employees … me, myself, and I,”
she commented with a laugh. “I scrambled
and failed more than once, but the company
slowly began to succeed.” It moved to the
basement, then to a larger basement. Today,
Key Financial owns an 11,300-square-foot
corporate headquarters building and has 25

Carlino’s Corporate Catering Manager Chuck Campbell
is pictured managing the catered lunch hosted by Key
Financial and CEO Patti Brennan for nearly 500 staff
members of Penn Medicine Chester County Hospital.
Patti strongly believes in supporting the entrepreneurial
spirit of local businesses like Carlino’s.
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full-time employees. “I hired two of them
in the midst of COVID last summer,” noted
Brennan. Borrowing a quote from Jeff Bezos
of Amazon, advocating for clients is done
“Step by step, ferociously.”
Brennan gave employees the option to
work from home or in the office. They pivoted quickly to meet the needs of clients
and others in the community. Zoom conferences allowed her team to be face to face
with clients and remain safe. Timely email
blasts, videos, and her podcast at the height
of the crisis provided soothing comfort in
the midst of an unknowable future. “What
people seemed to appreciate was that it
wasn’t just fluff. We need to back up our
outlook with hard facts and the specific
steps we were taking. It has been gratifying to read hundreds – yes – hundreds of
emails, cards, and handwritten notes thanking us for everything we did throughout
the pandemic. The entire staff recognizes
that it is a privilege to serve clients and pro-

As lunch arrives, Patti Brennan and members of Penn Medicine Chester County Hospital take a moment to pose for Chester County Life.
Pictured with Patti, from left to right, are Sharyn Streets, Michael Duncan, Michael Barber, Kim Leonowitz, and Bob Shaffer.

vide our best judgment – especially during
chaos. Just like my days in the ICU, we led
by example, kept our heads clear, analyzed,
and only then did we act. We are deeply
appreciative to know clients trust us. Last
year, more than ever, we witnessed the Key
Financial business style and corporate culture blossom: If we take care of our clients,
they will take care of us.” And the result, new
clients flooded in.

The Power of Planning

A fundamental factor of Key Financial client care is to provide reassurance and solutions if worry envelops them. “I don’t know
what will ultimately happen in the next few
months,” admitted Brennan. “What I do
know is we will get through this pandemic
and be stronger. America boasts the largest
and most resilient economy in the world.
Tax laws and liquidity provisions passed in

 s Brennan contemplates 2021, she considers
A
the multitude of solutions ahead.
“That’s where the hope comes in. The comfort.
The peace of mind. There’s always a solution, usually more
than one. This aspect is the wonderful power of planning.
It gives people permission not to be afraid.”
Patti Brennan
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Mistakes People Make Over and Over Again
Studies performed by academics like Richard Thaler of The University of Chicago Booth
School of Business show that people are not getting smarter. According to Thaler, the
biggest mistake being made is overconfidence. Becoming financially organized and
in control helps people avoid common errors they seem to keep repeating. In her
experience, Patricia C. Brennan, CFP®, CFS®, frequently observes 15 great mistakes.
The list is summarized, but the full white paper is fascinating. Examples, interesting stories,
and solutions will engage almost anyone, even if they are not an investor. Chester County
Life readers can obtain Brennan’s full report by visiting keyfinancialinc.com/ccl2/.

1

	Using the wrong benchmark. People who track
S&P 500 or any of the large indexes can cause
themselves unnecessary stress. By comparing an
index to a personal portfolio, they automatically
wonder why they aren’t doing better.

9

2

	Focusing on returns instead of outcomes. Many
investors fail to realize the purpose of a portfolio is
to provide cash flow, and the growth of their cash
flow over a lifetime and for the people they love.

10 	Using too much leverage –

3

	Inertia and procrastination. Doing nothing is one
of the most common mistakes, and waiting for the
perfect time to act prevents progress.

11 	Thinking once is enough.

	No organizing principle to guide decisions. To
control financial health, one must concentrate on
the factors that can be controlled and ignore what
can’t.

12 	Homerun hallucinations.

4

5

6

7

8

72

	Allowing noise or hype to stoke fears of losing
or letting fear of missing out affect decisions.
Financial losses may occur when rash decisions
are made in haste.
	Sitting on cash. It’s often easier to just let too
much money sit there; inertia can set in. For many
people, this option is a mistake. Even a windfall
of cash is invested slowly rather than all at once,
which is not always the best choice.
	Confusing diversification with asset allocation.
Asset allocation methodology is used to achieve
the rate of return goal. Diversification is how you
get there. Determine the rate of return you need
over time to serve the big picture.
	Getting too cute. This idea was evident in
2020 when investors did not know who would
be elected president. People resorted to tactical
allocation or technical investing based on
economic predictions or charts.
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	Unconscious shortcuts.
No one is immune to
jumping to conclusions
without fully analyzing
the situation.
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borrowing money for investments.
Thinking if a little is good, a lot is better –
is riddled with risk. Goals often become
completely unachievable when the tide rolls out,
and the portfolio crashes. It’s just not necessary!
Effective financial
planning is more like the GPS than a map.
Checking your plan, and not just the portfolio,
keeps you from drifting off track.
While procrastinating
can damage financial health, hurrying can be
equally problematic.

13 	Too many investments in too many places.

People often fool themselves into thinking this
form of diversification is reducing risk. Keeping
accounts all over the place makes it hard to
understand what you really have. Overlap and
gaps can sabotage your outcomes.

14 	Not having a Plan B.

Difficulty happens. This
message screamed out loud and clear in 2020.
Always have a contingency plan, and develop it
before implementing Plan A.

15 	Giving up.

There is always hope. There is
always a solution.

2020 offer superb opportunities in the areas
of taxes, portfolio management, retirement,
and cash flow management to optimize
money people have worked so hard to earn.”
Brennan strongly urges individuals to
understand that markets don’t create losses, people do. A real financial plan is important to grow and protect their money. It’s
not unusual for someone to worry about
running out of income before they die. In
fact, it’s normal. However, she suggested:

“Worry is a waste of imagination; there is
no sense in rehearsing tragedy. A solid financial plan can eliminate the stress.”
The Certified Financial Planner doesn’t
sugarcoat circumstances. “I provide each
client their financial situation just the way it
is. If it’s adverse, I tell them. I run the numbers, ask lots of questions, and present possible scenarios. What if this happens? What
if that happens? If the outcome is unfavorable,
what are we going to do about it?”

Brennan never poses a question or sets
up a possible occurrence without a solution.
Each solution and financial plan is unique
to the client. “Cookie-cutter financial plans
don’t work,” she admonished. “Internet plans
are fairy tales. What is important is as individual as each of us is. We assemble all the
goals, needs, and possible issues or events
that could occur and create a plan. However,
before implementing the financial plan, we
already have Plan B ready – just in case. Life
happens, such as COVID-19. No one likes to
think about potential difficulties, but obstacles are inevitable. Always have a Plan B.”
Once the plans are complete, don’t put
the documents in a drawer or file cabinet
and blithely walk away. Over time, changes
may be necessary. “Compare the process to
a drive to a new destination,” recommended
Brennan. “You can look at a map, but it may
be outdated, and it’s unsafe while driving.
Effective financial planning is more like the
GPS. By continually monitoring your portfolio and determining how it is tracking your
goals, you ensure that you’re not drifting too
far off track.”
As Brennan contemplates 2021, she considers the multitude of solutions ahead.
“That’s where the hope comes in. The comfort. The peace of mind. There is always a
solution, and usually more than one. This
aspect is the wonderful power of planning.
It gives people permission not to be afraid.”
Key Financial welcomes new clients to
share their hopes and dreams. As a nimble
CEO, she invested in new technology and
staff when others were doing the opposite.
Maintaining the highest standard of care is
critical, and Key Financial has capacity to
serve more people while preserving quality
and service. The end goal is peace of mind.
“That’s what drives me,” declared Brennan.
“I predict America will continue to make the
country better through creativity and ingenuity. Think about what we’ve been through in
the past 20 years: a tech bubble, the attack
on 9/11, a deep financial crisis, and a worldwide pandemic. Like past crises, I believe our
economy will be stronger than ever. I’ve never felt more excited about the future.” CCL
Key Financial, Inc.
1045 Andrew Dr., Ste. A
West Chester, PA 19380
610.429.9050
KeyFinancialInc.com
Securities offered through Royal Alliance Associates, Inc., member FINRA/SIPC.
Insurance services offered through Patricia Brennan are independent of Royal
Alliance Associates, Inc. Advisory services offered through Key Financial, Inc., a
registered investment advisor, not affiliated with Royal Alliance Associates, Inc.
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